spmmunication & Relationships

Between LME & CFAC

How to Play in the Sandbox
(without throwing sand)
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[iNISTeRiyAviRen we-all-bring eur
ERUNIGUE pieces: together thative can'
sOIIPIEIEWRATWE RBVE Startea.
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NIBWIEDGE = must
NIIGEEYSianE RECOVERY
eWiedoe — must know
frterlisten
_ _Lelleve — {hat Recovery.
~ — model works

s. Believe — consumers and
families are key to
success.
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rm-assure that we Balance
21N/ facto)s, for theshenefit of*™
"h Consumersiand.the Families.
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CEC) Hojle

- Fxr 3G that at times people will differ.
SNVEkersure the organization values CFAC.

2ereomote that CFAC does not work for the
—.:;—:-fCEO EME, Board or State.

F_ _-.'._

_*_"

° Be Active, Involved and Supportive
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I_Mfi Role

~ To Elsieigp
SNIG SUpport.
sorUnderstand CFAC’s Perspective.
= =50 Respect CFAC's Right to Advocate.
~= 70 Include CFAC.
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BVIE"S affrRoele

JIGFPeVide Support... Including
15 Q?dget
2 Hiaining
e Computer

4 Office
5. Clerical assistance

6. Email and internet
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We.Celebraterm
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L .
CEAC Eanly: HisterRy*

2INGRCIEAN dIfection from' the state
training to develop By-laws or

> N
Rejational Agreements

=elt'like “Window Dressing” for the

. X

= -~ Reform
s Struggles with Role among CFAC members

and Board of LME
® Yes we all threw some sand

Leslie Huntley and Arthur Carder
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CEAC Rolex

UESOIE Wanted to be a last resort court for
]r iduals
- 5 fiefwanted to focus on process/systems.

R =t control over CFAC.

- Settled Into a learning, listening & low profile
mode.
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CEAC Rolex

> Becfzlf) i focus O @aps In Services.
SNVEWiith Board Chairperson of LME.

SNCEO provided CFAC a seat at Board
—_:-f:meetmgs added to the agenda of LME

— _-.'._

“Board meetings.
e |_egislative Changes... empowered CFAC
Self-Governing
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FAC LL.eads Precess

Ei e RELEat.
NV ENSeard members and CEO attended.
=Act|ng County Manager helped focus CFAC

BINYEING positive and not catching LME Board
—:-{Off guard.

e

— ® CEAC Executive Committee and LME Board
Executive Committee meet together quarterly.

e CFAC meets before LME Board so better
prepared for Board meetings.
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——
CFAC & LME

e can Share the Sandbox

S

BVIERB0ard revised By-laws — changes
[Eliected some of CFAC's concerns.

SVENave learned from our experiences.

— e \We agree to listen to each other.

e Annual LME Board meeting included all
CEAC members and all LME staff.
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SpEcIal Projects,— CEACHeadersnipE™

> rlalged establlsh the Mountain CounC|I on
S 5tance Abuse

- H Bvided kits for National Alcohol Screening Day
2id DEepression Screening.

~7——4-::He|d Legislative Breakfast Events in several
= locations.

s Advocated and supported CIT project.

e Planning a Consumer Business Conference in
May 2008
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e Make A Differepce.
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